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As we close the 2025 operational cycle, we take a moment to reflect 
on the path we have traveled. This Annual Report is not merely a 
compilation of data and statistics; it is a testament to transformed 
lives, to communities growing stronger, and to a coffee industry 
in Guatemala that, step by step, is becoming more humane and 
sustainable.

2025 was a year of memorable milestones that shaped our journey. 
We strengthened our #WeCare methodology, enabling women 
entrepreneurs and young people from communities such as Chicol 
and Moxnán not only to learn a trade—from baking to mobile phone 
repair—but also to rediscover their sense of worth and self-esteem.

We witnessed innovation reach the field through the success of 
the biodigester project, transforming coffee pulp into clean energy 
and direct savings for families like Don Chico’s, in coffee-growing 
communities of Huehuetenango.

We proudly saw students in our R10 Scholarship Program advance 
academically, and we were inspired to see coffee from our 
communities cross borders, reaching international markets such as 
Germany, hand in hand with key partners like Tchibo. Each of these 
achievements reaffirms that when we invest in the human capital of 
coffee-growing regions, the impact is exponential.

None of this would be possible without the pillars that sustain Coffee 
Care:

To our donors: We are deeply grateful for your continued trust. Thank 
you for believing not only in our technical capacity, but in our vision 
that a transformed life is the greatest investment of all. Your support 
is the driving force behind every project we bring to life.

To our team: My deepest admiration for your dedication and 
enthusiasm. You are the ones walking the paths, listening to 
producers, and putting your hearts into every training session. Your 
work dignifies our mission.

To the communities and beneficiaries: Thank you for opening the 
doors to your homes and your lives. Your resilience and determination 
to move forward are our greatest source of inspiration. Working 
alongside you toward a better coffee industry in Guatemala is a 
responsibility we embrace with full commitment.

We conclude with a reflection we often share within our team:we 
feel profoundly fortunate. In a world where many seek purpose, 
we have the immense privilege of dedicating our work to helping 
others and witnessing how opportunities can change the course of 
a family’s future. This is a blessing we never take for granted.

With gratitude and optimism for what lies ahead in 2026,

Crista Foncea
Coffee Care
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R10 SCHOLARSHIP PROGRAM

PROJECT

ADVANCING EDUCATION

The R10 Scholarship Program, sponsored 
by our partner Caribou Coffee, made 
significant progress in 2025.

A key highlight was the support 
provided to seven young teens from the 
Huehuetenango region, who received 
housing (boarding), meals, uniforms, 
school supplies, and clothing to support 
their education. Of the beneficiaries, four 
successfully completed the second and 
third years of lower secondary school.
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R10 SCHOLARSHIP BENEFICIARIES

PROJECT

A PROMISING FUTURE FOR THE 
NEXT GENERATIONS

We believe that education is the key 
to transforming communities. That is 
why we are proud to share the story of 
perseverance and achievement of Mirsa, 
Yuber, and Deisy—three talented young 
men and women from coffee-growing 
communities in Huehuetenango—who, 
thanks to the generous sponsorship of 
our donor Caribou Coffee, successfully 
completed the 9th grade, the final level of 
lower secondary education in Guatemala.
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RSSF SCHOLARSHIPS

PROJECT

ADVANCING EDUCATION 

“Beyond financial support, our educational scholarships provide continuous guidance 
that strengthens dreams, drives goals, and plants hope within the families of our scholars.”

Throughout our history, we have 
witnessed countless success stories of 
men and women who have improved 
their quality of life through education 
and entrepreneurship. For this reason, 
we remain committed to promoting both 
pillars through our programs.

Our RSSF Scholarship Program, sponsored 
by Unitrade Coffee, has contributed 
to strengthening the personal and 
academic development of several young 
Guatemalans.

In 2025, it supported four students 
across different educational levels: one 
completed pre-primary education, 
another progressed in primary school, 
and two continued their studies at the 
upper secondary level. One of the latter 
successfully graduated with a high school 
diploma and is now preparing to begin 
university.

Each of these stories continues to inspire 
us to keep supporting education in 
Guatemala.
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COFFEE PRODUCERS

PROJECT

SANTIAGO ATITLÁN 
 

Building on our agricultural 
training program implemented in 
Huehuetenango,  and thanks to its 
positive results, we replicated our 
technical training in the San Antonio 
Chacayá area of Atitlán, also with the 
support of Unitrade Coffee. We began 
by implementing the program with two 
groups of women, each consisting of 
25 participants, who received their first 
training session in September 2024.

Achieving the participation of a total of 
72 men and women (55 WOMEN AND 17 
MEN).
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Over the past year, participants received 
training in topics such as coffee nutrition, 
fertilizers, wet processing, and foliar 
fertilization, applying this knowledge to 
their production processes.

Additionally, the plots of the 22 new 
participants enrolled in the 2025 program 
were successfully certified.

We are confident that, as in Santa 
Bárbara, these producers will be able 
to double their coffee production in the 
short term, improving their income while 
maintaining the quality that characterizes 
the coffee from their region.
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DRIVING DEVELOPMENT 
IN COFFEE-GROWING 

COMMUNITIES

PROJECT

SUPPORTING EDUCATION IN SAN 
ANTONIO CHACAYÁ, ATITLÁN

More than 15 years ago, with the 
support of donors, Coffee Care built the 
Escuela Oficial Rural Mixta No. 2 in San 
Antonio Chacayá, near Santiago Atitlán, 
establishing a long-term commitment to 
provide children with a safe and healthy 
environment.

Over the years, the project also received 
support in nutrition and healthcare. 
Following the increase in the government-

funded school meal program in 2017, 
efforts were redirected toward new priority 
needs. However, in 2025, in response to 
the lack of shade over the school’s sports 
court, we sponsored the installation of a 
roof to protect students from the sun.

Today, children enjoy a safe space for 
recreation, reaffirming that even as needs 
evolve, our commitment to education 
and well-being remains strong.
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THE FRUITS OF EFFORT
IN SAN ANTONIO CHACAYÁ

PROJECT

In November 2025, graduation 
ceremonies were held at Escuela Rural 
Mixta No. 2 in San Antonio Chacayá. As 
is tradition, a member of Coffee Care’s 
board of directors attends and sponsors 
the event at the invitation of the school’s 
representatives.

On this occasion, Nicholas Hammond 
was present and honored as the sponsor 
of the Class of 2025.

During the ceremony, 22 children 
graduated from pre-primary and 22 from 
sixth grade.

As a keepsake, each student received a 
commemorative mug, strengthening 
the bond between Coffee Care and 
the community, and reaffirming our 
commitment to education from the 
earliest stages.
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COFFEE
TO

STAY
Our work is grounded in collaboration with 
partners who share our vision of creating 
a more equitable coffee industry. Coffee 
to Stay is a global concept that brings 
together several projects developed in 
partnership with our German partner 
Tchibo, as detailed below.
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The success of this initiative lies not 
only in soil restoration techniques, but 
also in a highly trained team specialized 
in facilitation and knowledge transfer, 
ensuring that international best practices 
are transformed into practical and 
profitable tools for each farming family.

During 2025, a total of 1,083 training 
sessions were delivered to different 
groups of producers (1,286 men and 2,188 
women). Good agricultural practices 
were promoted to improve production 
methods and coffee quality. A total of 
138,720 coffee plants and 21,400 Inga 
(Chalum) trees were distributed.

COFFEE AND TREES

PROJECT

The Coffee and Trees component aims to 
increase the income of more than 3,000 
smallholder coffee producers through 
innovative technical assistance that 
prioritizes soil health and coffee farm 
productivity.

Through a strategic partnership with 
the Inga Foundation, we implement 
demonstration plots based on two 
models: the integration of Inga trees as 
shade in established coffee farms, and 
the creation of new agroforestry systems 
that diversify coffee cultivation with Inga, 
fruit trees, and vegetables.

INNOVATION FOR THE DEVELOPMENT 
OF SMALLHOLDER COFFEE FARMERS
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HYDROPONICS

PROJECT

CULTIVATING EMPOWERMENT IN 
HUEHUETENANGO

The Coffee Care Hydroponics Project, with 
the support of Tchibo, has introduced an 
agricultural technique that is empowering 
women in the community, transforming 
the lives of smallholder coffee-producing 
families.

Hydroponics has enabled women to 
learn how to grow a variety of fresh 
and nutritious vegetables. This new 
knowledge has not only diversified their 
diets—providing a consistent source of 
healthy food—but has also opened the 
door to new economic opportunities.

38 women trained
Each received a kit to implement 
hydroponics at home.

53 women trained
In financial and business skills for 
managing and commercializing 
hydroponic products.



ANNUAL REPORT 2025COFFEE CARE

In 2025, the hydroponics project benefited 
38 women, who received training in 
agricultural production using two 
hydroponic systems: raised bed and deep 
water culture. Each participant received 
a kit to install a macro tunnel at home 
and grow crops such as radish, lettuce, 
beetroot, carrots, and onions.
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BIODIGESTERS

PROJECT

A COMMITMENT TO SUSTAINABILITY 
AND RESOURCE OPTIMIZATION

With the support of our partner Tchibo, 
Coffee Care has promoted innovative 
solutions to reduce environmental 
pollution in the coffee industry.

We implemented a pilot project involving 
the installation of two biodigesters 
of different sizes to evaluate their 
functionality and determine the most 
effective way to process organic waste.

One of these biodigesters was installed at 
the home of a coffee producer, with a key 
objective: to test whether it is possible 
to generate biofertilizer and biogas from 

coffee pulp. The second biodigester was 
installed at the Fe y Alegría educational 
institute.

The two main objectives of this initiative 
are:

To significantly reduce the environmental 
contamination generated by coffee 
processing.

To lower producers’ cost of living by 
enabling them to produce two essential 
inputs—fertilizer and gas—thereby 
reducing dependence on external 
resources, strengthening their economy, 
and promoting sustainability.
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COFFEE CLUBS 

PROJECT

PROMOTING KNOWLEDGE IN COFFEE 
PRODUCTION

Our Coffee Clubs are an initiative designed 
to introduce children and young people 
to the world of coffee, strengthening their 
connection to this culture while learning 
about its entire value chain.

We currently have two Coffee Clubs: one 
at the Fe y Alegría educational institute in 
Chiantla, and another in the community of 
Moxnán, both located in Huehuetenango.
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Among the project’s key achievements, it 
is worth highlighting that students from 
the Fe y Alegría School planted 206 new 
coffee plants, cultivating a total of three 
plots—tripling the area developed at the 
start of the project in 2024, which initially 
began with one plot that entered its 
flowering stage during 2025.

Another notable milestone is that during 
the most recent harvest, 240 pounds of 
parchment coffee were produced—100 
pounds more than in the first harvests. It 
is estimated that once all implemented 

plots reach their full productive stage, 
they will generate at least 14 quintals of 
coffee. In October, students successfully 
sold 100% of their coffee production. 

Coffee Clubs 2025

Total children 138
Boys 64
Girls 74
Training sessions 105
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THE BEST OF COFFEE

PROJECT

PROMOTING POSITIVE ACTION IN THE 
COFFEE WORLD

Thanks to our partner Tchibo, in 2025 we 
launched The Best of Coffee, an initiative 
that recognizes and highlights exemplary 
and inspiring men and women from Santa 
Bárbara, Huehuetenango, nominated by 
their own community.

This project emphasizes that the true 
value of coffee lies not only in its quality, 

but in the people behind its production, 
in a region renowned for cultivating some 
of the finest coffees in the world.

Each participant’s work was honored 
during a gala event, where they received 
a documentary video, a certificate of 
participation, and a sign to support and 
promote their entrepreneurial activities.
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POSITIVE
STORIES

These are just some of the success 
and development stories that inspire 
us to continue working toward a more 
equitable coffee industry. They are stories 
of effort, commitment, and dedication 
that have borne fruit at both a personal 
and community level.
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ALMA LUIS LUIS 
AN EXAMPLE OF EFFORT AND 
DEDICATION

Alma, a 32-year-old Maya woman and 
single mother, completed her primary 
education while working in various jobs 
to support her son. In 2018, her leadership 
was recognized by an institution, but her 
level of education prevented her from 
accessing a job opportunity. Far from 
giving up, she decided to continue her 
studies.

Overcoming the challenges of being 
a single mother, she completed lower 
secondary school and computer training 
courses. Later, she participated in Coffee 
Care’s Learn and Invest program, where 
she became certified in tailoring and 
dressmaking.

She is currently in her fifth year of high 
school, runs her own tailoring business, 
and manages a small pharmacy shop. 
Her greatest motivation is to provide 
more opportunities for her son and to 
demonstrate that, with determination, 
it is possible to achieve goals that once 
seemed impossible.
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MARÍA QUIEJÚ 
A REMARKABLE LEADER

Mari began working in Coffee Care 
projects at Escuela Oficial Rural Mixta No. 
2, the school that Coffee Care built more 
than 10 years ago for the community of 
San Antonio Chacayá, Atitlán. The school 
project included providing meals for 75 
children, and Mari served as the supervisor 
of food preparation, working alongside a 
group of mothers.

From the very beginning, Mari 
demonstrated strong commitment and 
passion for her work, becoming a highly 
valuable member of our team. For this 
reason, she was invited to participate 
in other institutional projects, receiving 
training in the Opening Opportunities 
methodology, a program developed by 
Population Council. For several years, 
Mari led multiple groups of girls in the 
area, carrying out outstanding work and 
helping us reach nearly all girls in San 
Antonio Chacayá, Atitlán.

Driven by her determination and desire 
for growth, she later had the opportunity 
to train as an agricultural technician 
through our Atitlán programs, becoming 
the leader of two groups of women coffee 
producers.
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FRANCISCA BAMA JACINTO 
THE FRUITS OF EFFORT AND 
COMMITMENT

Despite cultural stigmas related to age 
and gender, and the initial disapproval 
of her husband, Doña Francisca chose to 
challenge expectations and participate 
in Coffee Care’s Community Bakery 
Project. There, she not only learned the 
art of baking, but also gained valuable 
entrepreneurial skills.

Her dedication and hard work led her to 
stand out among the project’s participants, 
earning her baking equipment when the 
project concluded its operations.

Today, Doña Francisca is the proud owner 
of her own bakery, and her journey 
continues as she further specializes 
through additional pastry courses, 
expanding her offerings and becoming 
a successful entrepreneur who proves 
that there are no limits to pursuing one’s 
dreams.
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ADMINISTRATIVE ACHIEVEMENTS
WE SHARE SOME OF THE KEY AREAS OF 
PROGRESS DURING THE 2025 PERIOD:

Oversight of procurement and payments related to agricultural, education, health, and 
community development projects.
Strengthening of financial management and control processes.
Ensuring transparency and traceability of funds.
Timely follow-up and improvements in financial planning through the implementation 
of a new budgeting system.
Increased administrative efficiency to support decision-making.

BUDGET DISTRIBUTION BY COMPONENT

LEARN AND INVEST

R10 SCHOLARSHIPS

RSSF SCHOLARSHIPS

COFFEE CLUBS – 
TEENS

EL PARAÍSO CLINIC

COFFEE CLUBS – KIDS

CHACAYÁ SCHOOL

BIODIGESTERS

HYDROPONICS

WOMEN PRODUCERS 
– ATITLÁN

COFFEE AND TREES
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BUDGETING SYSTEM
IN 2025, A MORE STRUCTURED BUDGETING 
SYSTEM WAS CONSOLIDATED, ENABLING US 
TO:

Improve the annual planning of all our projects.
Monitor execution in real time.
Evaluate financial impact by strategic pillar.
Provide greater clarity in reporting to international donors.
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